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Call to Order:  7:10pm 

Music Director’s Report 

• Concerned about money in account for upcoming expenses. Need to operate dept. Need band 
equipment repairs, tubas, new mallets, symbols & harp cart. 

• Photos arrived. Need Marching Band Permission Slips. Thanks to all chaperones & pit “dads”. 
• Senior Night Books - Demers 
• Possible Competition at Century on Nov 8th.  (Week in between Chapters & ACC’s.) Question to 

the group was: Are we interested in doing it?  Most answered “Yes” 
• ACC Bus 
• All County Audition Applications due Friday, Oct 3.  All State Audition Applications sent. 
• Concert Attire – Women’s done. Men’s next Wed, Oct 8, 12:30 to 2:00. 
• 2010 Spring Band Trip is between Tennessee and Canada. Still researching. Passport would be 

needed to go to Canada.  $65 for passport. 
• Jazz Band will participate in All-State Jazz Conference on Jan 23.  All-State Jazz Concert is Jan 

24. Both are at Towson University. 
• Mechanicsville Competition Ticket Sales – Thursday from 8:30 to 9:15 – Barb & Donna 
• Winter Concets – Pointsetta sale – Proceeds to “Green Thumb” group (name?) Need “stage 

crew” to assist in moving chairs, etc. 

Treasurer’s Report 

• Colleen is out of town until Oct 11.  No financial report.  She had some trouble with the software 
and lost hours of work. 

• Discussion about budget versus money in savings.  Savings money is intended to be money to 
cover in case of emergency or dips between fundraising deposits and expenses paid per budget.  
Budget is important.  Need to see where we are.   

• Important to have all Board Members at meetings.  (We need you Colleen!  � ) 

Fundraising Events 

Extravaganza (September 20) 

• No Treasurer report, but think we broke even.  
� Don’t know what gate was. Hope that individual cash boxes/areas were kept separate so we 

can analyze money made/lost in different places. (Hope they were.) 
� Spent $1100 on Program this year.  Nice but expensive.  Spent $200 last year.  No 

advertising done in Program, so lost income on that.  Need someone else to do Program for 
Chapters. 

� Don’t know what out percentage was from pit vendor. 
• Other than financial concerns all went well.  Lots of volunteers.  



Liberty High School Instrumental Music Boosters 
www.libertyinstrumentalmusic.com 

Meeting Minutes Wednesday, October 1, 2008 

LHSIMB_Meeting_Minutes_-_2008-10-01.doc  Page 2 of 2 

Gianni's Pizza (Monday, Sept 22 – Friday, Oct 3) 

• Coordinator – Ms. Jason 
• All orders turned in by Tuesday, Oct 7. Tally money and orders – Barb Rooney 
• 3 Volunteers to help night of delivery/distribution – Donna Cromer,__________________ 

Monster Bash  (October 24, 8:00pm – 11:00pm) 

• Coordinator – Ms. Jason 
• Need to start advertising now so costume planning can begin.  $10 per ticket.  Only LHS students 

allowed. 
• Student decorating committee.  Welcome Halloween decoration donations. 
• Need chaperones (in costume) � , tickets, DJ,  - _____________________ 
• Drinks - Apple Cider & Water – Serve into cups 
• Food - Halloween Candy & Snacks.  
• Awards – Best Male, Best Female & Best Group 

Craft Fair  (November 22, 7:00am? - ______pm) 

• Coordinator – Lynn Barr   (Not at meeting.) 
• Donuts/Coffee table at top of cafeteria will become Raffle Tickets  Table 

Chapters  (November 1, ______pm - _______pm) 

• Show Coordinator – Jim Mullens 
• Need someone else to do Program.  Need to plan ahead – have another meeting on Oct 7 and 

another on Oct 14.  Needs to be cheaper.  Need to do personal ads 
• Tickets for ORMS 8th Graders - "STUDENTS ONLY – WITH PAYING ADULT" 
• Other items to sell – Lion’s Paw Pins, Seat Cushions, Scarves, Lanyards, Other Ideas? 
• Concessions – Veggie Soup, Funnel Cakes (?)  
• Donations – Need to communicate donation needs to group earlier 
• Baked Goods - same 

Other Misc Items 

Website 

• Blog!!   

Concert Recording 

• Just Audio CD or Audio/Video DVD?  (Just Audio CD for now?) 
• One for the year?  Or one each concert?   

Future Ideas (New Business) 

Adjournment:  7:10pm 


