Liberty High School Instrumental Music Program
www.lhsimp.com

Boosters Meeting Minutes Monday, Dec 7, 2009 @ 7:00

Call to Order: 7:15 pm
Music Director’s Report (Ms. Jason)

Indoor Guard

e Travel Expenses — Sarah is going to do some fundraising to cover as much of the cost as
possible. Boosters will cover the balance. Indoor Guard also needs a new floor. And Sarah wants
to get some matching Guard Bags. Guard uniforms cost parents more than in the past (not
Walmart separates, etc.)

Upcoming Concerts

e Recording — Cromers are recording the winter concerts. Pay $500 to Cromers to cover expenses
and a bit more. Sell CD’s for $10 each. If we sell 50 we break even. If we sell more we’ll discuss.
Going to do a pre-order form to distribute at the concerts.

e Poinsettias sales at concerts — Lynn & Tori will sell

Other Upcoming Music Dept Events/Discussions/Updates

o All County / All State — Liberty is very well represented at both. We are all proud!!!!

»  All County - Lauren Sutherland (flute), Nicole Demers (flute), Sara Jewell (oboe), Lauren
Rosso (clarinet), Kaitlyn Martiniano (clarinet), Zach Caplan (clarinet), Matthew Demers
(trumpet), Ben Ambrose (tuba), lan Kahn (euphonium), James Cromer (timpani), and Ali
Adamson (percussion).

»  All State - Lauren Rosso (clarinet), lan Kahn (euphonium) and James Cromer (percussion)

e Disney Trip — Third payment due 12/4. Permission slips from Travel Agency are due too.

Treasurer’'s Report (Colleen Dove/Lynne Barr)

e  $4,900 in account after deposits and expenses.

Fundraising Events (Past)

Craft Fair (November 21, 9am to 3pm)

e Coordinator — Lynne Barr
e $9500 profit - $5,600 vendor booths, $2,515 gate, $2,403 concessions
e Have 90 pre-orders for next fall, 50 for this spring

Fundraising Events (Current)

Battle of the Bands (Jan 23 - Auditorium)

e Coordinator — Tim Kestel

e SAT's that morning. Have the Auditorium from 2pm until 11pm. Jan 7 and 12 for auditions. Need
date/time for rehearsal. (Not quite enough time to do it that day.)

e Bands from South Carroll area. High school, not middle school. About 5 to 7 bands each have 30
minutes to set up and play. If they take too long to set up they eat up their playing time. Tim will
write up info to advertise.

e $7.00 Admission. Concessions in between. Prizes. Trying to get Mac and Allen to be judges.

LHSIMB_Meeting_Minutes_-_2009-12-07.doc Page 1 of 2




Fundraising Events (Upcoming)

Gift Card Bingo (Feb 19)

e Coordinator — Steve Kahn (Not at Dec Meeting) &

Ms. Jason will reserve the Fire Hall. (She needs to reserve it for the Banquet too.)

e Concessions — Barb! (The Health Dept did not scare her away!!! Yay!!)

e Need to start on gift card/certificate donations

o Need someone to put together actual prize packages — In bags, baskets or whatever.

Craft Fair (March 20, 9am to 3pm)

e Coordinator — Lynne Barr
e Expect 125 vendor booths
e Spring Fair is also a community festival. Try to get community organizations, etc. like last year.

Website Report (Steve Kahn — Will not be at Dec meeting)

General

e Booster Communications — Email and our website.

o FAQ’'s... (Perhaps we can add a place on our website for visitors to ask questions. Maybe even
a message board of questions and answers???)

e The “virtual plaques” should be displayed on the thermometer page. Can we move them?
o (Afterthought — Steve, can you also post the All County and All State participants?)

General Discussions and Ongoing Items (Current Topics)

IMB Scholarships

e Committee Administrator — Steve Kahn
e Scholarship form updated & posted. Notice sent to LHS Counseling Office. Due May 7.

Other Fundraising Ideas

Future Ideas (New Business)

e CPR Training! Training that includes the EED’s (?) cost about $200. We think training without
them is cheaper. Maybe we can do something through school or with Athletic Boosters or
something. Please ask around and see what we can set up. Itis good for everyone to know —
parents and students!

Adjournment: 8:30ish pm :)
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