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Members Present:  Barbara Demers, Liz Clark, Dana Coury, Kat Balch, Anita Kestel, Tina Waganer, 
Bobbie Anastasion, Debbie Bachman, Hank Bachman, Kim Martin, Brandi Jason, Donna Chaney, 
Shari Dodson, Melonie Martiniano 

President’s Report (Barbara Demers) 

• Approved November board minutes 
• Determined that any changes to published minutes will be noted in following minutes, not 

retroactively edited. 
 

Treasurer’s Report (Donna Chaney) 

• November Budget Report 
• Preliminary Income from Fall Craft Fair, $14,551 
• Balance on checking account, $29,601.25 

Director's Report (Brandi Jason) 

• Holiday Concerts 
o Poinsettias are being sold by FFA 
o Parents are needed in band room to ensure that no other groups solicit for musicians 

during the concert.  Sherry Dobson and Liz Clark agreed to help with monitoring. 
o Want a Booster table and Booster presence. 

• Indoor Guard 
o The theme is “Joy.”; there are 9 participants in the group 

• Orlando status 
o Only two buses are booked thus far.  Need 15 more students/adults to fill a third bus; 

do not expect to have a third 
o Parent can purchase packages without the transportation cost included, but with no 

guarantees of space. 
o Donna Chaney is keeping track of Orlando service hours for discount. 

• IMP Spirit Wear 
o Tim Kestel has provided an amazing “Fierce Musician” design. 
o He is working on pricing---will not be ready for Winter concerts. 

• Purchases 
o None to report. 

• TOB Chapter V Meeting 
o Plans to discuss the issues that arose at Chapters 
o Donna Chaney and Debbie Bachman plan to attend with Brandi, for assistance and 

support. 
 
Previous Activity/Event Summary Reports 

• Fall Craft Fair (Dana Coury) 
o Analysis of event postponed until Board meeting (to be scheduled before holidays) 
o Discussion of issues to be held at Board meeting. 

• Marching band uniforms cleaning 
o Hold off drycleaning until after parade in May.Wash white pants one more time. 

 
Upcoming Activity/Events Planning 

• Discount card sales fundraiser (Bobbie Anastasion) 
o Bobbie to provide email for potential vendor list to be sent out for input from others. 
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o Brandi will check with Drama to make sure it won’t interfere or intersect with their 
discount cards sales. 

o Plan to have it extend through and end on the weekend of the Spring Craft Fair, and 
sell them at a Music Booster’s table. 

• Battle of the Bands (Tim Kestel) 
o Advertising in local venues, area high schools, and on Facebook “Rock for Liberty” 
o Have several bands who have submitted applications, including last year’s winner; 

auditions to be held January 5 and 10 
o Tim is soliciting door prizes 
o Jams Music owner is offering the large prize package with a recording session 
o Brandi suggested purchasing dinner for him and judges at the event as a thank you. 
o Kim Orndorff will be handling concessions (snacks and drinks) 
o Hank will add Battle of the Bands information to the website 

• Indoor Guard Show (Anita Kestel/Tina Waganer) 
o Attended planning meeting in Biglerville. 
o It will be similar to Chapters preparation 
o The competition is Feb. 4, 2012 in the morning and expect complete by 2pm 
o Looking for percussion exhibitions 
o Will work with Liz Clark to promote the event 
o Will contact Dana for map of school 
o Melonie will be unable to attend to manage the volunteers as All County Orchestra is 

performing at North Carroll H.S.same time as event. She should still be able to do 
solicitation prior.  Margie Rose was suggested as a substitute for the event. 

o Barb requested a breakdown of each position, with a schedule and list of position, how 
many needed, and hours required in order to solicit volunteers 

General Discussions and Ongoing Items (Current Topics) 
• Pie & Cookie (and Candy) sales 

o Anita (not present) to get sales data back to Board. 
o Sales of pies at the Craft Fair was successful 

• Membership (Anita Kestel)  
o Need to get new members added to email list.  
o At least three new members since last meeting.  

• Website Updates (Susanne Shearer/Hank Bachman) 
o Hank is continuing to revise organization and look of website 
o Getting calendar dates into monthly calendar format 

• Advertising/Communications (Liz Clark) 
o Offered assistance to Tim, Anita, and Tina for advertising their events. 
o Received 29 of 50 signs back from Fall Craft Fair event.   
o Suggestions to choose larger signs in future road and yard advertising.   
o Have three of the four large folding billboard signs that Hank made.  The State of 

Maryland is no longer returning confiscated signs. 

Next Meeting is scheduled for: January 9 @7pm 
Meeting adjourned 9:05pm 
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LHS IMB 2011-12 Dates of Importance 
 

Date Event Lead(s) 
June 20-25, 2011 Funnel Cake Sales @Sykesville Carnival Anita Kestel, Bobbie Anastation 

September, 2011 Claire’s Gourmet Sales Brandi Jason,  

October 22, 2011 Chapter V Championships MB Competition Donna Chaney, Debbie Bachman 

November 19, 2011 Fall Craft Fair Dana Coury 

January 21, 2012 Battle of the Bands Tim Kestel 

February 4, 2012 Indoor Guard Show Anita Kestel/Tina Waganer 

March 31, 2012 Spring Craft Fair Dana Coury 

May 4, 2012 Instrumental Pops Concert Brandi Jason,  

 

 
 
Booster Meetings (normally 2nd Monday of month, 7pm Band Room) 

 August 8, 2011 
 September 12, 2011 
 October 10, 2011 (Columbus Day) 
 November 14, 2011 (school early out) 
  December 5, 2011 ** change to 1st Monday due to winter concerts 
-­‐ January 9, 2012 
-­‐ February 13, 2012 
-­‐ March 12, 2012 
-­‐ April 17, 2012 ** change to 3rd Tuesday due to spring break & Orlando trip 
-­‐ May 7, 2012 
-­‐ June 4, 2012 
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